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 The thesis gives a brief introduction of E company and Lean production 
management history. This article describes the basic theories of lean production 
concisely for better introduce lean, and introduce the products and the 
manufacturing process of Emerson Zhanzou Company.  
     Analyzed the management problem in Compnay before lean management. 
From production, supply chain and employee turn over for the lean point of view. 
Then how we solve the probem’s that did not match lean concept. Start from 
establishing lean culture in Zhangzhou Emerson. Use value stream map 
management tool and lean tool improved workshop management. Lean and six 
sigma working together reduce the variation in production to elimilate the waste. 
How to use demand drive supply chain management, achive the goal of quick 
reaction of customer needs and reduce the inventory improve ITO. 
 This paper is organized into five sections.  
 Section 1  introduction the purpose of this paper.Section 2 provides the 
background of the principles and foundations of Lean manufacturing. Sections 3 
describes the background and key operation characteristics of Company E and their 
need to implement Lean Manufacturing to improve their business performance. 
Section 4 covers Company E’s lean implementation framework and deployment 
processes for lean implementation which include lean culture development, 
workshop lean, supplier chain lean and standardized. Section 5 summarizes the 
achievements and lessons.  
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第二节  研究方法和论文结构 
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